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LRM RESPONSIBILITIES

1. Serving as the Logistics advisor to OC senior management and
coordinating logistical requirements for support of OC
missions with senior management of OL and with other Federal
agencies.

2. Planning and developing OC technical supply policy to include
acquisition, handling, and deployment scenarios for
maintaining the OC network.

3. Monitoring nominations and recommending assignments of all
logistics careerists to OC positions worldwide.
Participate in all personnel actions for logistics
careerists assigned to OC. -

4. Regularly visiting outlying OC installations to ensure
: logistical activities are properly administered in
accordance with Agency and gederal laws and policies.

5. Providing guidance and direction for the maintenance of
accountable property records. Serving as accountable
property officer for all OC requirements for

STAT : administrative equipment and supplies

Declassified in Part - Sanitized Copy Approved for Release 2012/03/23 : CIA-RDP90-00077R000100040032-1



Declassified in Part - Sanitized Copy Approved for Release 2012/03/23 : CIA-RDP90-OOO77ROOO100040032-1

-

PROBLEM AREA

There is no formal focal point officer for the Office.

of Logistics (OL) in OC. This is in spite of the fact that
STAT there are | | OL careerists currently assigned to OC,

and that .2 number of OC programs affecting logistics operations

cross OC division lines. Accordingly, the LRM, who is con-

sidered by OL to be thé Senior Logistics Officer in OC, has no

formal authority or responsibility for any Logistics actions

in OC. :

RECOMMENDATION

Transfer the position of the Senior Logistics Officer to
another component of OC, one where the advice and counsel of
the encumbent can better serve the needs of OC.
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